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Background 
 
At the June 2010 meeting the Board unanimously approved the Sierra Nevada Forest 
and Community Resolution.  Through the Sierra Nevada Forest and Community 
Initiative (SNFCI), the SNC is fostering local and Regional collaboration to support a 
cohesive, economically viable, and sustainable approach to reducing fire risk, creating 
jobs, and protecting our valuable forest and watershed resources.  SNFCI has strong 
coordination with federal agencies, including the U.S. Forest Service (USFS), the 
Bureau of Land Management (BLM), the National Park Service (NPS) and resource-
oriented state agencies.  
 
The SNC has formed a Regional Coordinating Council to work on Regional and 
statewide issues that will influence the success of local forest efforts.  SNC Board Vice 
Chair Bill Nunes and former Board Vice Chair Steve Wilensky are co-chairing the 
Regional Coordinating Council, and Boardmember Bob Kirkwood along with 
Boardmember Nunes are serving as the Board liaisons to the Initiative.  Other members 
include representatives from the woods products industry, local government, 
environmental and conservation organizations, community groups and water interests.  
The primary federal land managers will participate in an advisory role including: USFS, 
BLM and NPS.  
 
The primary focus of the Coordinating Council is policy, investment, emerging 
technology, and science and research.  The Coordinating Council has already 
suggested broadening the participation to include agricultural/ranching interest, Tribal 
entities and the Board of Forestry.  SNC staff and the Coordinating Council are following 
up with these suggestions.  
 
One critical SNFCI element is SNC support for local efforts aimed at convening diverse 
stakeholders to identify common visions and strategies that result in ecologically healthy 
forests, fire-safe communities, local job creation, and retaining existing industrial and 
commercial infrastructure, while fostering new infrastructure as needed.  On-the-ground 
manifestations of the SNFCI include local collaborative groups such as the Amador-
Calaveras Consensus Group (ACCG) and the Sustainable Forests and Communities  
Collaborative (SFCC), and groups formed to address more specific projects such as 
fuels reduction project design.  Some of these groups are largely supported by SNC 
staff in terms of meeting logistics, facilitation, drafting funding proposals and project 
development efforts.  The work of the SNFCI Regional Coordinating Council will do a 
great deal to reduce barriers to the implementation of local, on-the-ground projects by 
providing support and feedback to local forest collaboratives based on their needs as 
communicated via effective two-way communication about Regional issues affecting 
local efforts.  
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Current Status  
 
The inaugural SNFCI Regional Coordinating Council meeting was held in December 
2010.  During the meeting, the Coordinating Council decided to operate on a consensus 
basis with the option for a member of the Coordinating Council to abstain.  The 
Coordinating Council also decided to convene quarterly and a second meeting was held 
in March in Auburn.  The primary outcomes of this meeting were:     
 

• Discussion of position on Forest Service Planning Rule – The Coordinating 
Council considered whether to submit joint comments on Planning Rule.  The 
array of SNFCI community forestry projects has potential to give guidance and 
information to the Forest Service in developing and implementing its Planning 
Rule.  It was felt that putting together a joint statement from the group would not 
be feasible at this early stage of the group’s development and with the time 
constraints.  However it would be beneficial for interested Coordinating Council 
members to exchange ideas as they prepare their own organizations’ comments 
on the Planning Rule.  

• Forest Service Leadership Intent – The Coordinating Council discussed whether 
to adopt the Region 5 Economical Restoration Leadership Intent.  The 
Coordinating Council agreed that it supported the leadership intent document.  
Staff was directed to write a letter communicating this to the Forest Service but 
also note that the value of the document is how it translates into action on the 
ground, especially as the Forest Service moves into the next round of developing 
forest plans.  The Coordinating Council will work to help develop more details 
and performance measures to accompany the document, and possibly address 
the Sierra Nevada needs more directly.  There may be an opportunity to 
contribute through providing information about collaboratives that are looking at 
the triple bottom line.   

• Reauthorization of the Stewardship Contracting Authority – A bill has been 
proposed which would give federal agencies 20 year contracting authority and 
have 25 percent of gross revenues going back to the county.  The remaining 
revenues can be made available for stewardship work on other projects.  The 
longer time period encourages more investment in infrastructure and equipment, 
but can also allow delay in implementation of the work.  There was concern that 
the funding be allocated in such a way to encourage more work getting done on 
the ground.  Also that it encourages involvement of local contractors and small 
businesses.  The Coordinating Council’s Policy Working Group will work to 
develop a recommended position for the June Coordinating Council meeting. 

• Reauthorization of the Secure Rural Schools Funding – There is no current bill 
regarding this, but the Coordinating Committee endorsed the reauthorization of 
the Secure Rural Schools Act in concept and staff is working to draft and 
circulate an appropriate support letter.  

• Inventory of Sierra Activity – The Local Collaboratives working group compiled an 
initial list of organizational characteristics and activities that both met the 
definition of a ‘collaborative effort’ and were organized generally around the 

http://www.sierranevada.ca.gov/docs/SNFCI/AIIVLeadIntentMarch1-11S4.pdf�
http://www.sierranevada.ca.gov/docs/SNFCI/AIVIaReauthStwrdContrAuth.pdf�
http://www.sierranevada.ca.gov/docs/SNFCI/AIVIbReauthSecRurSchFnd.pdf�
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principles in the SNFCI Resolution.  The group is targeting efforts that address 
comprehensive issues, (e.g., not just forest health but also economic and social 
vitality) and which have a larger, Regional focus (e.g., watershed, multi-county, 
etc.)  The working group is intending to meet between Coordinating Council 
meetings to continue to develop more definition around these topics.     

• Social and community issues on equal playing field with environmental and 
economic issues – The Coordinating Council discussed the need to have social 
and community issues addressed in the ‘triple bottom line’ analysis.  Some 
groups take the perspective that environmental sustainability is a key item in 
community benefit, but it is also important that social and economic benefits are 
considered in their own right.   

 
The Coordinating Council will meet on a quarterly basis and the next meeting is 
scheduled for June 21th in Auburn.  The Coordinating Council will discuss the Forest 
Service’s leadership intent, will hear reports for the working groups, and consider other 
relevant issues. 
  
At this point, more than 150 organizations and individuals have signed on to endorse 
the Resolution. This group includes Boards of Supervisors representing the twenty-two 
counties making up the SNC’s jurisdictional area.  
 
SNC staff developed the first SNFCI newsletter in late March and will distribute updates 
quarterly in order to provide regular communications about the most recent updates on 
the Initiative progress.  The next electronic newsletter will be produced and circulated in 
June.    
 
The SNC is assessing available data relating to the supply of woody biomass on public 
lands and developing an inventory of existing facilities and their volume capacities 
within the Sierra Nevada.  This information will serve to begin development of a 
“regional blueprint” that can help ensure a balance of lumber mills, biomass to energy 
facilities, small wood and other value added products facilities, appropriately scaled and 
geographically distributed.  This strategy will help target SNFCI efforts toward areas of 
greatest need.  Staff continues to network with established groups with common goals 
to involve them in the initiative and evaluate specific support SNC may be able to offer 
them.  
 
The Bass Lake Ranger District in the Sierra National Forest requested assistance from 
the SNF in facilitating a new collaborative landscape–level forest restoration effort in the 
Willow Creek Watershed.  The request for assistance was evaluated in terms of its 
consistency with the SNFCI goals and it was determined that assistance would be 
provided.  SNC staff will provide the assistance under the guidance and mentoring of 
facilitators from the Center for Collaborative Policy.  This will be a cost-effective way to 
provide the assistance and will also build the capacity of staff to assist in other 
collaborative efforts throughout the Region.  The Ranger District is also contributing 
staff to the effort.  The 6-8 month effort will focus on defining what a restored watershed  
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should look like.  The results will provide guidance for the Forest Service to use in 
developing future projects.   
 
The SNC in partnership with the Yosemite-Sequoia Resource Conservation and 
Development Council (YS RC&D) successfully applied for a Rural Business Enterprise 
Grant last year.  As of now, the project steering committee has approved $66,000 for 
technical assistance projects.  Two of these projects support biomass sort yards in 
Wilseyville (Calaveras County) and North Fork (Madera County).  One grant of $5,000 
has been provided to Alpine Sierra Greencycling, a biomass business getting 
established in North Fork, to develop a new composting product line.  About $7,000 is 
remaining and staff has circulated an application for other biomass businesses to apply 
for technical assistance funds. 
 
Next Steps  
 
Staff will continue working with the Coordinating Council, which will establish short and 
long-term goals as well as draft an implementation plan and consider measureable 
outcomes.  SNC staff is continuing to establish more consistent and diverse 
communications to stakeholders.  Electronic SNFCI newsletter continues to be 
distributed and the staff will upgrade the SNFCI webpage with more photos, graphics 
and general information.  
 
Staff will continue to engage federal land management agencies with SNFCI through 
the Regional Coordinating Council as well as the local collaboratives, recognizing that 
these agencies are ultimately responsible for management decisions on these public 
lands.  As appropriate, additional resources will be focused on such items as support for 
market analysis/biomass utilization, business plan development and support for the 
Coordinating Council.  Additional opportunities will be actively sought to submit 
applications for funding to support both local and Regional SNFCI activities.  
Through logistical support, facilitation and general guidance, SNC staff will continue to 
encourage local collaboratives to move continually towards on the ground projects with 
quantifiable results.  Staff will also look for additional opportunities to support local 
efforts in new areas of the Sierra Nevada.  
 
Recommendation  
 
This is an informational item only; no formal action is needed by the Board at this 
time, although Boardmembers are encouraged to share their thoughts and 
comments. 
 
 
 
 


